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· Establish an I-81 Corridor Coalition of governments - state, national and local, representing regions in and served by the corridor, to cooperatively conceive, develop, plan and implement a long term, (50 year continuous planning horizon) multimodal transportation, logistics and communications solution that provides safe and efficient movement for people and goods, while protecting adjacent communities from degrading impacts.  – Establishment of I-81 in the mid-60’s, like other elements of the Interstate system, has contributed to the modern economy where communications, logistics and trucks get packages and freight to any location in a day or less. With this expectation, coupled with transaction growth that exceeds population and household growth by many factors, a strategic transportation location – like that of the Northern Shenandoah Valley – sits in the cross hairs of north-south and east-west movements. While some facility expansion is inevitable, the efficiency of movements – for people and goods – will have to be increased through coordinated, balanced and time managed use of public infrastructure. To this end, an I-81 Corridor approach is necessary. The I-95 Coalition was created in 1990 and though it may acknowledge I-81, it should not be expected to adequately cover these issues. The VTrans 2025 project now underway to develop Virginia’s Statewide Multimodal Long-Range Transportation Plan could be integral to such an effort. 
· Improve rail facilities serving the I-81 Corridor and mitigate impacts. - Freight related traffic in the I-81 corridor continues to increase and those projections are a major driver for reconstruction of the corridor. Air quality issues in the Shenandoah Valley are directly related to mobile sources and as jurisdictions begin to plan mitigation activities, the citizens, local governments, and the region see an obvious need for coordination of Air Quality Planning, Interstate 81 planned improvements and the use of freight rail in the corridor as a means of providing a comprehensive solution which will lead to long term improvement of air quality in the corridor at the same time economic activity expands. To this end the Regional Commission urges the Commonwealth Transportation Board to lead proactively in the multi-state I-81 Corridor to seek solutions that are both economically supportive to local economies and environmentally beneficial for the long term. Increased rail traffic will require proactive measures to mitigate impacts. Rail crossing safety will require investment in flyovers and stacking lanes at many intersections. Wayside horn systems should be utilized in populated areas. Other technologies currently in development may have to be employed for the sake of those communities indirectly bearing the I-81 freight diversion. To achieve these objectives noted in earlier regional priority statements, the above recommended I-81 Corridor Coalition is needed. 
· Allocate planning and engineering funds for the following projects related to the improvement of Interstate 81. 
· Extend planning and engineering design for a radius of one half mile from all existing and proposed interchanges to ensure integration with existing network. 
· New I-81 interchanges are required at:
· Battaile Drive - Winchester/Frederick County 
· North of Woodstock - Shenandoah County
· Construct the U.S. Rte 522 (Front Royal Pike) to S. Pleasant Valley connector – (aka: E. Tevis Street) including the I-81 overpass to mitigate congestion at Exit 313 during and after I-81 reconstruction. 
· The Stephens City interchange should be moved south to open land with the existing overpass retained for local circulation.
· Improve the connecting road system beyond the one half mile radius.
· Fund impact mitigation or relocation of existing roads as part of the I-81 improvement. 
· Use of a PPTA provider for I-81 construction and operation should include and achieve all of the criteria set out in this priority. 

It is requested that funds be budgeted for completion of environmental impact information, design and engineering studies which will lead to interchanges that are integrated with existing and any proposed changes to the adjoining road network. Local Secondary Road funds are inadequate to fund such projects. Interchange designs should take into account local needs for business transit and overpasses should include pedestrian and bicycle lanes to maintain accessibility. The region supports VDOT’s use of the Public-Private Transportation Act to advance I-81 improvements, providing it achieves the local criteria set out in this priority and is part of a true long term multi-modal solution. The I-81 improvement project should include the installation of an improved air quality monitoring system. 

· The National Environmental Protection Act assessment for a PPTA approach on I-81 should compare: 1) no-build with logistics and rail improvements; 2) the VDOT I-81 proposal with logistics and rail improvements; 3) the Fluor proposal with its rail improvements and 4) Star solutions with its rail improvements, recognizing that a hybrid solution in an I-81 Corridor Coalition may give the most flexibility for the long term. 
Corridor communities, stakeholder groups and multi-modal transportation expertise, such as that being developed for the VTrans 2025 project, Virginia’s Statewide Multimodal Long-Range Transportation Plan, need to be included. 
· Complete the Route 522 Corridor Study - Route 50 - Winchester to Route 55 - Front Royal – The Route 522 Corridor, from Route 50 - Winchester to Route 55 - Front Royal, faces significant problems: bridge replacement at Riverton; service level degradation at the 277/340 Double Tollgate intersection; the 522 connection at Route 50; significant truck traffic volume due to expanding distribution warehousing in the corridor; growing inadequacy of the intersection with    I-66, particularly left turns for south-bound trucks; traffic diversion to the corridor from Route 17 restrictions; increased corridor use related to tourism, including bicycle use; expanding commercial and residential development in the corridor; I-81 traffic diversion during that future reconstruction; long term traffic diversion from I-81 as a consequence of tolls and expanded use of 522/17/I-66/17 to I-95 as a Washington, D.C. – Northern Virginia bypass. Taking into account these current and near-term needs, the Regional Commission requests that the VDOT Staunton District Planning Office, with appropriate assistance from the Central Office, allocate planning funds and staff resources to assist the jurisdictions in the corridor, to develop and coordinate implementation of a plan for the 522 Corridor traversing Warren, Clarke and Frederick Counties. Such impacts, particularly toll based diversion, should be an environmental impact factor taken into account during the I-81 Toll Road assessment. 
· Complete planning and begin priority implementation of safety improvements to U.S. 340 in Warren County, south of Front Royal to Luray in Page County.  It is requested that funds be budgeted in for completion of environmental impact information, design and engineering studies, and to begin project construction consistent with local government goals for safety improvements and environmental protection.
· Maintain planning and implementation support for primary road system improvements: 

· Route 11 in Shenandoah County - Old Valley Pike Corridor Plan and Frederick County; 

· Route 55 East - Front Royal and Warren County and the related Route 606/I-66 interchange; 

· Route 277 - Frederick County; and within Clarke County, the Route 50/340 intersection at Waterloo.

Given the transportation hub nature of the Northern Shenandoah Valley and its key location in the I-81 Corridor/I-66 Corridor, these primary road improvements will contribute to efficiency in the regional/Interstate transportation network.

· Maintain support for transportation enhancement grant funding. Such projects improve the quality of life for communities of the Northern Shenandoah Valley and the quality of the transportation experience. Northern Shenandoah Valley communities have utilized and will continue to seek to utilize TEA-21 Enhancement Funds for the benefits to quality of life in the community.
· Maintain funding for Intelligent Transportation Systems (ITS) deployment.  The Northern Shenandoah Valley ITS Tactical Plan has been completed, adopted, and implementation of this State and National Model Project has begun. The three areas of focus for implementation are: (1) Integration of ITS concepts and applications within the region’s transportation system; (2) Public safety ITS projects that improve the provision of emergency medical services utilizing appropriate public and public – private partnerships, and (3) the public mobility multi-institutional approach to address the need for public transportation in the region. The Northern Shenandoah Valley Regional Commission encourages the Commonwealth Transportation Board to continue to aggressively support and fund the Department of Transportation’s leadership in integrating ITS into the I-81 reconstruction program and integrating VDOT systems and practices with local government, public safety and other appropriate areas. The Staunton District and Edinburg and Luray Residency priority projects should continue to be integrated in the VDOT six-year plan along with construction projects to enhance safety and efficiency in the transportation system.
·  With achievement of metropolitan area status by Winchester and Frederick County, there is increased need for funding of the Public Mobility Program to establish rural service and coordinate with the existing urban system and human services programs as well as greater creativity on the part of the Virginia Department of Rail and Public Transit to utilize available charter transportation equipment in the region to provide daily connections from Winchester and Front Royal to Northern Virginia and Washington, D.C., utilizing strategic routes on I-66 and Route 7/Dulles Greenway, for connection to Metro at Vienna, Dulles Air Port and the District of Columbia.  

The Northern Shenandoah Valley Region has an identified need for transportation alternatives, however public subsidy of transportation services from Federal and State sources have not been sufficient to support the establishment of a regional system. The Northern Shenandoah Valley Public Mobility Project has begun implementation and is seeking resources. It is recommended that the Commonwealth Transportation Board encourage agencies of the Commonwealth to work cooperatively with funding and programs to support rural mobility through alternative transportation approaches, particularly the Department of Rail and Public Transportation.
· There is an urgent need for park and ride facilities in the Winchester-Frederick County area and an expanding need in Shenandoah County. 


 Shenandoah County locations – Rt 55 & I-81 at Strasburg and Rt 651(Mount Olive Road) and I-81. 

 Frederick County locations as identified by the County Planning Department. 
· Maintain the Rural Transportation Planning Program, Metropolitan Planning Organization and Ridesharing Programs in this region.  The Northern Shenandoah Valley Regional Commission thanks the Department of Transportation for continuation of the Rural Transportation Planning Program and the Department of Rail and Public Transportation for the Ridesharing program, as well as for the MPO program. They enable local governments in the region to understand and deal with transportation issues on a proactive basis. There is a significant opportunity for coordination within the Planning District between the rural and urban areas that should be unhindered by Federal regulation.
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